YC ANALYTICS, LLC

Capability Statement — Federal & DoD Analytics Support

Veteran-owned data analytics and business intelligence firm delivering decision-ready dashboards, Al-enabled
reporting, and configuration-aware documentation support to federal and DoD programs.

CORE CAPABILITIES

Executive dashboards & KPI visualization (Power
BI, Tableau, Excel)

Al-enabled reporting workflows & automation
Data cleaning, validation, and transformation
(SQL, Python)

Performance & process analytics for operations-
driven programs

Bl modernization & legacy-to-cloud reporting
migrations

Data strategy advisory & analytics roadmap
development

Audit-ready records & compliance documentation

DOD & FEDERAL PROGRAM SUPPORT

Program-level reporting & metrics tracking
Configuration control & change tracking
Technical publication lifecycle support
Engineering data management support
Logistics & sustainment documentation
Cross-functional stakeholder integration
Workflow & reporting optimization

DIFFERENTIATORS

Veteran-owned, mission-disciplined delivery
Local Hampton Roads presence, on-site surge
capable

Agile small business responsiveness
Compliance-driven internal structure (FAR-
aware)

Analytics-first approach paired with DoD
documentation rigor

PAST PERFORMANCE & EXPERIENCE

VFW POST 4089

Scope of Work: The client’s Point of Sale (POS)
reporting dashboard was difficult to interpret and
lacked customization options. We created an
interactive dashboard that extracted data from
the POS system and presented tailored KPls,
giving the client clearer insights into sales
performance and business operations.

Integumentary Physiotherapy Clinic
Scope of Work: The clinic did not have a

structured inventory system, and employees were
able to order supplies without supervision through

YC Analytics, LLC + Veteran-Owned ¢ Hampton Roads, VA

a shared Amazon Business account. We created
employee-specific accounts, established
spending caps, and implemented owner approval
controls, improving purchasing oversight,
inventory control, and expense management.

NAICS CODES

541611 — Administrative Management
Consulting Services

541512 — Computer Systems Design Services
541519 — Other Computer Related Services
541618 — Other Management Consulting
Services

541990 — All Other Professional, Scientific &
Technical Services

611430 — Professional & Management
Development Training

COMPANY INFORMATION

Legal Name: YC Analytics, LLC

Entity Type: Virginia Single-Member LLC
Business Status: Veteran-Owned Small
Business (VOSB) — pursuing SBA Vets First
certification

SDVOSB: Pursuing Service-Disabled Veteran-
Owned certification

Virginia Vendor ID: SUP357724

SAM.gov: Active

UEI: DIPQPAWAMMG9

CAGE Code: 16BB3

POINT OF CONTACT

Primary Contact: Yasim Cruz Diaz, Founder &
Principal

Email: contracts@ycanalytics.com

Phone: 928-238-6876

Website: www.ycanalytics.com

Location: Hampton Roads, Virginia



